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Student First Team Agreement


Site Name:				________________________________

Facility/Custodial Care Lead: 		________________________________

Education Lead: 			________________________________ 

Purpose of the Student First Team (SFT) Agreement
· To promote interagency trust
· To promote interagency teamwork
· To ensure students get the most possible out of attending school

 SFT Responsibilities
· Hold regular meetings to address ongoing challenges
· Address challenges in real time
· Organize interagency town halls
· Design and deliver training workshops for staff from both agencies
· Promote fun and challenging interagency activities designed to improve teamwork and trust
· Plan and sponsor student-centered events or activities that encourage staff from both agencies to work together in support of student achievement

SFT Members
· Facility Lead  __________________________________
· Facility staff member ____________________________
· Facility staff member ____________________________
· Facility staff member ____________________________
· Education Lead _________________________________
· Education member _______________________________
· Education member _______________________________
· Education member _______________________________

Meetings
· Suggested frequency: 1 time each month
· Dates and times   __________________________________
· Use of Meeting Wise or similar agenda checklist

***

________________________________________ 			___________________ 
Name/Signature						Date	



_______________________________			____________________
Name/Signature						Date
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A student’s potential cannot be confined.

“ BreakFree




